Manager’s Report

March 9, 2011

Harbor Resources €&aag




Dredging — Rhine Channel

Pre-Bid Job Walk March 8, 2011

o Well attended by prospective bidders.
o Many good guestions to be addressed in upcoming Addendum.

Next Steps
o Bids due March 24.
a Counclil to execute MOA with POLB on March 22.

o Stakeholder outreach in ~3 weeks to discuss.
City / Property owner agreement for pile remove and replace.
Vessel relocation.

Construction Management Contract.

Target start date: August 1, 2011.
Note: Sabot Nationals August 8-11 (Monday thru Thursday).
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Public Pier Time Limits

Rhine Channel
First pier with new time limits — immediate need.
Paint, stencils and signs installed by Friday the 11,
Rest of piers to follow, but all complete by Memorial
Day.
Rules not in effect until sighage and striping Is in
place.
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Council Items — Harbor Related

February 22, 2011

o Mooring Support Service Center at BYB
Council receptive to plan.
Suggested the HC to return with a more detail plan with costs etc...
Supported postponing dinghy racks until later.

March 8, 2011

o Formation of Tidelands Management Committee
(Mayor Henn (Chair), Gardner and Selich)

o Retention of Ad Hoc Committee on Harbor Fees until December 31, 2011
(Mayor Henn, Rosansky and Selich)

March 22, 2011
o Port of Long Beach MOA

April / May 2011
o Construction management services for the Rhine
o Contract award for Rhine dredging




Other Issues

Eelgrass

o Specific plan for Newport Harbor currently in final
stage of negotiation at local level with NMFS.

Marina Park Committee Meeting
o March 23, 3:00 PM @ Council Chambers

RGP-54 Renewal
o Dredging and dock construction blanket permit.

o City Is proposing to extend the permit for 2.5 years instead of a
full 5 year renewal (expensive).
Take advantage of extensive harbor wide testing.

o Agency DMMT meeting in February went well.




Other Issues

Capital Improvement Program (CIP) Requests
from Harbor Resources

Bulkhead Repair / Sealing & Groin Rehabilitation: $400,000
Linda Isle Dredging (Material Sampling): $30,000

BYB Facility Improvements: $50,000

Mooring Support Services Improvements at BYB: $25,000
China Cove & Little Island Beach Management: $50,000
Eelgrass Mapping in Main Channels: $25,000

Feasibility Study of Public Piers at Balboa Marina and Lido Isle
Bridge: $20,000




: FLOTILLA 61 (formeriy Fi. 27)
U.S. COAST GUARD AUXILIARY

BOATING SKILLS AND SEAMANSHIP

13-Lesson/ 11-Week Boating Safety Course

SPRING 2011 SCHEDULE
WEDNESDAYS - MARCH 30 through JUNE 8 - 7:00 to 9:00 PM
Cost -$60 - including text - (Family Discount available)

Held at NEWPORT HARBORMASTER’S (NHM)
And at NEWPORT BEACH YACHT CLUB (NBYC)
1801 & 1099 Bayside Drive, Corcna del Mar, CA

CHAPTER TITLE/CLASS DATE/LOCATION
1 Which Boat Is for You? March 30 (NHM)
3 Trailering Your Boat
2 Equipment for Your Boat " April 6 (NBYC)

4 Handling Your Boat . Agpril 13 (TBD)
5 Your “Highway” Signs April 20 (NHM)
8 Rules of the Nauticél Road April 27 (NHM)
7 Inland Boating May 4 (NBYC)
8 Boating Safety '
9 Introductien to Navigation May 11 (NHM)
10 Powering Your Beat _ May 18 (NHM
1 Lines and Knots _ , _
12 Weather and Boating May 25 (NHM)
13 Your Boat's Radio June 1 (NBYC)
Final Exam / Graduation June 8 (NHM)

(CLASS ORDER SUBJECT TO CHANGE)

For more information or to register
call Mary Baine, FSO-PE/61-at 714-834-1069 H
or e-mail Steve Baine, FSO-PA at sbainel@hotmail.com

FL 61 also teaches GPS for Marmers ‘and Weekend Nawgator
(call Mary for more information) .




Next Meeting

Wednesday, April 13, 2011

6:00 pm
Council Chambers

June Meeting
Confirmed Schedule Change to:
Wednesday, June 15




For More Information

http://www.newportbeachca.gov/HarborResources

Chris Miller, Harbor Resources Manager
o cmiller@newportbeachca.gov
0 (949) 644-3043

Shannon Levin, Harbor Resources Supervisor
o shannon@newportbeachca.gov
0 (949) 644-3041




